PROGRAMME OF THE WORKSHOP:

	Day 
	Date
	Programme

	Arrival
	03/04/2011
SUNDAY
	Arrival of participants to the workshop venue

Registration and accommodation

Guided tour to the capital city of Bratislava 
Common dinner


	1
	04/04/2011
MONDAY
	9.00 – 12.30

Introduction to the Workshop, Zuzana Stefanikova
EU Regional Policy and EU Funds, Kata Ciganova, Marta Jendekova

14.00 – 17.00

Language preparation for Workshop - discussing terminology relevant for EU funding; Barbara Kollarova


	2
	05/04/2011
TUESDAY
	9.00 – 12.30

What is project, relation among project – programme - policy, project cycle, phases of a project, logical matrix framework;
Zuzana Stefanikova

14.00 – 17.00

Analytical phase: stakeholder analyses, problem analysis, goals analysis and selection of a strategy (group work on selected project ideas, case  studies, presentations)
Zuzana Stefanikova, Barbara Kollarova


	3
	06/04/2011
WEDNESDAY
	9.00 – 12.30

Logical matrix preparation (group work on selected project ideas, case studies, presentations); Zuzana Stefanikova
14.00 – 17.00

Plan of activities (group work on selected project ideas, case  studies, presentations), Zuzana Stefanikova


	4
	07/04/2011
THURSDAY
	9.00 – 12.30

Resources for a project, budget preparation (group work on selected project ideas, case studies, presentations), Zuzana Stefanikova
14.00 – 17.00

Monitoring and evaluation of projects; on-line information resources on EU projects, Barbara Kollarova


	5

Departure
	08/04/2011
FRIDAY
	9.00 – 12.30

Partnership in the projects; valorization, exploitation, dissemination of project results; Barbara Kollarova
Final evaluation of the workshop, all experts
Afternoon: departure of participants



